-------- Originele bericht ~-=-----
Onderwerp:FW:
Datum: Wed, 24 Jun 2009 15:06:26 +0800
Van: Gladys CW <gladys.cwjm@chenwey.com>
Aan: e. vos <vose@home.nl> '
CC: 2% <pin.cwjm@chenwey.com>
Hi Eltjo,

Below is the translation for Mr Hseih's malil.

¥
It is hard to have same opinion and target as working partners. We have but always lack of some trust.

Everyone has different positions, and then their idea will be different, responsibilities will be different

too.
1t we can think more about the other’s position, to coordinate, accommodate, and change,

then | think we won't have the situation today. | always think about how to enlarge your ensure and
safe, to let you explore business without worry, but it seems we are lack of trust. | think there is

nobody is going to do harm thing to company intentionally, |
Lacking of trust makes suspicion, 1o end cooperation relationship based on this is a wrong decision, it

is negative for both of us.

Of course, to continue our cooperation, we must rebuild our trusting, | think nothing is success by go

one’s own way. _
| have different opinion on that you think it is too risky to be only one company agent.

Agent is quality and brand marketing, not only price competition.
' don't think it is feasible to be more then one company agent.

We need face to face talk and then make decision.
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------- Originele bericht -—---—

Onderwerp:Re: FW: mail from Eltjo '
Datum: Tue, 23 Jun 2009 16:07:45 +0200
Van: e. vos <vose@home.ni>

Aan: ?? <pin.cwjm@chenwey.com>

Dear mr. Hsieh,
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Thanks for your mail.

It really expresses the way how a cooperation should be 1 think. But | really doubt

if the people you made sales manager understand the true meaning of cooperation.
I think we have quite the same ideas on teamwork and both regret that this aoes wrong because of

communication.
You probably do not know how man comments. remarks, commands accusations and insinuations

| aot from your so-called managers who act really like a boss to me and not as a partner.

| also doubt if Simon is honest to you about the things he is saying to me.

Although we not always agree on the way how to handle business, | think we have been

very succesful together untit the middle of 2008. The sales figures and business

growth in the first years have been very good, but the last year my motivation and spirit have
dropped to a minimum. My work is a large part of my life so it needs to be pleasant as well, not all the

time but | |
a enough part of it. | have tried for 1 year to deal with the new situations but it was no fun anymore

and also caused me to be unreasonable and unfriendly sometimes, to you, the girls in sales and to my
family, which | regret. | ' _
| know | am not always an easy person, but if my way of doing things is succesful then | do not

understand _ |
why Simon (and Doris before) act like they know everything better, command me and take away my

‘motivation, which has been | -
very very bad for business. | know | can achieve more and | showed it in the past but not with the

current way of communication.

Eor now | will handle the most basic things needed for business, like sending rfq's and reply clients, |
will however cancle some ' - o
appointments and | will certainly not make a 1-week trip together with Simon, since | blame him for
messing up our frindship. | B | |

You know me long enough now to know that | do as | say. So now | say: | will not harm your business.

| will need some time to think about my future. | can even imagine that | keep a reduced number of
clients, but | want to develop .

new activities, since this year learned me that spending my time with 1 .company as an agent is too
risky. | - | '

| assume you prefer that | come 10 China for a face to face discussion, | will ag oly for the visa
however it will depend on the coming discussions if | come to china or not.

‘Regards
Eltjo

------- Originele bericht -—------ |
Onderwerp:FW: mail from Mr Hsieh to ERjo
Datum: Tue, 23 Jun 2009 18:58:48 +0800

Van: ~ Gladys CW <gladys.cwjm@chenwey.com>

Aan: e. vos <vose@home.nl> | .

CC: a4t <pin.cwjm@chenwey.com>, Simon CW <Simon.cwjm@chenwey.com>
Hi Eltjo, - . | | .

Below is the transiation.

Very SOrry to see the situation today!

| think we have successful cooperation for years,
the only disadvantages is | can not communicate with you directly with same language,

to have the situation happened today.

| don’t know whether you want to end our cooperation definitely or we stilt have chance to discuss?




o

Like you said, you have your planning and targets, butitis better to tell us what you want,

Because of | have my direction and targets too. |
Only based on knowing well the idea from each other, we can reach the same targets.

| think that is what we both want finally.

Cooperation means partners work, to keep on it must be principle with insistence, honesty and

mutually benefits.
| think | kept these points, all other questions besides are from communication.

| am so surprised to get you mail today. | hope we can have a face to face discussion, to clear it.
Also | hope before we have this face to face discussion, please do not tell any clients. '
ake the decision after our discusslion'. |

Make the decision after our diSCUSSIOn. -
'

Even if we could not cooperate any more in future, let's have good start and good end.
Thanks.

From: #HE _
Sent: Tuesday, June 23, 2009 6:19 PM
To: e. vos; Gladys CW |
Subject:

ELTJO

s

PROEAE, TRERIMERE B 5 BB R Y\ LA E BRABEFRBMABRE

MEGER AERESY, —CERRERR, BN, Wk -

B FREREA, BARERFEBERE T, b R A TEERE 2 SRR R AR AR, HRS
FhBHREHERBBRESN, RALBRRRMEE, &mita

{FERRIBE, A DAk A 7 B 2 AT R EEE (R E S AE, % Qe RAEMIVE, BERFLIARR
RRE VT th RERR AT IR A RK

B




